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摘  要 
I 








    首先介绍目前精装修工程总承包的管理模式，同时对比各模式的利和弊，总结
适合我国国情的动漫展厅的项目管理模式。 
    其次以 G 公司动漫展厅精装修工程为实例，分析该项目实际管理的难点，同时
分析总承包的管理模式对 G公司动漫展厅精装修工程所带来的好处。 










































The author, who is in charge of the refined decoration engineering project in G 
company. She summarized the experience which is accumulated through the decoration of 
the animation hall. Under the constraint of limit resources, She used scientific ideals,  
relevant theories and effective methods through the combination of theory and practical 
cases to analysis, optimize and manage all stages of the project. In the course of project 
implementation, take its essence, adjustment comprehensively various factors to explore 
solutions to solve the problems. It summarized the problems appeared in the process of 
project management, and combine their own situations to make some suggestions.  Hope 
it has the reference significance for the decoration of animation business exhibition hall.  
The main research content includes the following several points: 
First,To introduce the current General Contract Management Mode of refined  
decoration project, and compare the advantage and disadvantage for each mode. It 
summarized the project management mode of animation exhibition hall for the state for 
our country. 
Secondly,Taking the refined decoration engineering project for G corporation  
animation hall as an example, to analysis the difficulty for the actual management of this 
project, and analysis its advantages which take from the General Contract Management 
Mode for the refined decoration engineering for G corporation animation exhibition hall. 
The last one,Detailed analysis of construction management work, It includes  
construction design and bidding stage , the quality control, cost control and process 
control during the construction. It also analysis the emphasis, difficulty and influencing 
factors and so on at each stage. Meanwhile, it assessed the solutions and implementation 
effect, summarized its role and impact of the General Contract Management Mode for 
refined decoration engineering on animation exhibition hall. 
At the end, it combined the actual condition for the refined decoration engineering of 
G corporation animation exhibition hall to summarize the problems which appeared under 
the project managing period, and make suggestions for general contract management 
mode of project management. 
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